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REPORT TO THE HEALTH AND WELLBEING BOARD FROM 
CUMBRIA PUBLIC HEALTH ALLIANCE

1.0 EXECUTIVE SUMMARY

1.1 As part of the Outbreak Control Plan various existing bodies were taking on 
the additional roles required to coordinate and manage the authority’s 
response to the Covid-19 pandemic.  As the Alliance had membership 
including County Council, 6 District Councils, CALC, Third Sector, NHS and 
Health Watch, it was felt this was an appropriate body to lead the 
engagement function.

1.2 This was the first meeting of the Alliance under its new responsibilities as the 
Outbreak Engagement Board.  The OEB was intended to provide a political 
and public oversight of the local approach to outbreak management.

1.3 The PHA-OEB would be encompassed under one meeting on a quarterly 
basis, with the OEB aspect requiring a monthly meeting at the time of 
writing.  For the July meeting, the agenda was split into the two areas of 
responsibility.

1.4 Members considered the Outbreak Control Plan and how the new dual role 
had meant a change in Chair at this time, with Cllr Deborah Earl taking up 
this position from the Third Sector Chair, Sheila Gregory.  In addition, 
membership had been streamlined with 6 District Councillors, CALC, Third 
Sector, Public Health England and Clinical Commissioning Group 
representation.  Partly due to the need for the group to be more agile in their 
deliberations for OEB issues but also to facilitate the meetings taking place 
over digital media.

1.5 The PHA-OEB considered the Covid-19 Recovery Plan and noted those 
areas pertinent to them.  Two small task and finish groups would be 
convened to undertake some of that work, which would be drawn from and 
coordinated through the Joint Public Health Strategy Implementation Group.  
Further discussions on progressing this work would be through that group.

1.6 The PHA-OEB considered the Public Covid-19 Dashboard as presented to 
the Health Protection Board, showing current data and the spread of small 
local outbreaks across Cumbria.  This information would help to shape any 
decision making on responding to the local situation at a local level.



1.7 Members were asked for their views on what further information could be 
useful to include in this public-facing dashboard.

1.8 Communications Planning was discussed, with an overview of how this 
currently sits alongside the Outbreak Control Plan.  Key tenets were: 
transparent information provision; public health information campaigns; 
specific information around local outbreaks.

1.9 Members noted the use of social media was particularly important for the 
pandemic to reach younger people who were more likely to be socialising 
and therefore become a key part of the track and trace system for identifying 
and responding to local outbreaks.

1.10 The PHA-OEB considered the relationship between the key themes, 
emerging from the Covid Recovery Plan and the Joint Public Health 
Strategy.  The priorities around Poverty, Obesity and Transport all related to 
the Covid-19 recovery work and it was agreed to focus efforts on those 
areas of the Strategy.  The Recovery work streams and appropriate Public 
Health Strategy themes would be the focus of task and finish group work 
going forward, led through the Public Health Strategy Implementation Group.

1.11 The PHE-OEB considered new national announcements around the obesity 
agenda, with members planning further work around identifying how these 
can be implemented at a local level, with further discussions needed.

1.12 Whilst the PHA in its previous guise had met approximately 5 times per year 
– aligned with the meeting frequency of the Health and Wellbeing Board – 
the new OEB responsibilities would necessitate more frequent, initially 
monthly, meetings.  To this end the next meeting was planned for week 
commencing 24th August 2020.
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No background papers.
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